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Australian Flights 2004-2023

FLIGHTS OPERATED BY QANTAS 
GROUP 

57.4%

Data found: Australian Government On-Time Performance 
(OTP) database (2004–2023).



Qantas main competitor is Virgin Australia

In most popular routes 
such as melbourne-sydney, 
QANTAS IS BEHIND VIRGIN 
Australia airlines.



Rising pressure from Virgin Australia in regional markets



Why Sunshine coast? And What we should do?

A key regional hub with growing demand and investment via Master Plan 2040.

● Prioritise performance improvement on Sunshine Coast routes, especially during busy months
● Use Jetstar and QantasLink to bolster regional presence while maintaining Qantas’ brand promise of 

reliability.
● Leverage 2040 airport expansion to scale market share and improve punctuality where Virgin Australia is 

currently ahead.

We already initiated a 5 year deal with Broome in light of their own 2040 plan for airport reconstruction phase and 
expansion. (Airport, Broome International Airport and qantas sign 5-year agreement 2025)



Current Limitations
● Some low-volume or new routes may skew delay and cancellation rates
● Monthly aggregation hides day-level anomalies (weather, mechanical 

issues)
● Cancellation data may not reflect merged operations
● Lack of Passenger Load Data
● No Customer Satisfaction Metrics
● Covid-era flight data disruptions and limited data only up to some of 2023


